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Plan for Progress. Register today.

NCTC Winter Educational Conference
& Technology Showcase

Cable has been an industry in transition for years, yet the changes
seem to keep coming. In recent years, systems added data and phone
service, added fiber to their coax plant, moved from analog to digital,
and now, some are making the move from digital to IP. Where is your

NCTC’s Winter Educational
Conference has become

an important resource for
members to gather valuable
information on the latest
technologies, competitive
strategies, and revenue
generating ideas. The
Technology Showcase allows
attendees access to suppliers
and technology providers

in a smaller, more intimate
environment.

What members are saying about
WEC...

“This (2011) was my first WEC. We
have been NCTC members for about

6 months. | found the meeting to be
very valuable and very much worth my
time. Very good meeting and heard
from others that it is the best meeting
they attend each year.”

Brian Cornelius, Citizens Cablevision of
Higginsville, MO

“These events are special because |
have been at larger industry events
and got put off because | was not one
of the BIG 5 operators.”

Lance Allen, Cass Communications

When
February 20 - 21,2012

Where

Hilton Austin

500 East 4th Street
Austin, TX 78701
Phone: 800-236-1592
www.austin.hilton.com

Contact

Lisa Miller, NCTC
Imiller@nctconline.org

Phone: 800-888-6282, ext. 1550

system in this transition?

Register today and let NCTC help you Plan for Progress.

Conference Registration

The registration fee for NCTC
members is $250, with an early bird discount
of $50 if registered before February 1. Your
registration fee includes access to all sessions,
Technology Showcase, Monday night’s
cocktail reception, Tuesday breakfast and
lunch. Evening meals are open so you may
enjoy some of Austin’s great restaurants.

Check-in at the WEC registration desk
to receive your name badge and conference
materials. Registration will be open from
8:00 a.m. — 5:00 p.m. on Monday and from
7:30 a.m. to noon on Tuesday. The WEC
registration desk will be located in the
Austin Grand Ballroom Foyer.

The Technology Showcase will be open
on Monday, February 20, from 10:00 a.m.
to 1 p.m. and during meeting breaks and
the cocktail reception. It will be open on
Tuesday, February 21, during breakfast and
from 9:30-11:30 a.m.

Educational sessions will begin on
Monday, February 20, at 1 p.m. and will
continue thru Tuesday, February 21, until 5:00

p-m.

Cancellations and Changes

Please submit your request by email or
fax to Lisa Miller at Imiller@nctconline.org
or 913-599-5903. Cancellation requests will
be accepted until February 10, 2012. There
will be no refunds for cancellations received
after this date.

Conference Attire

Attire is business casual for all events.
Because temperatures may vary in the
meeting rooms, you may want to bring a
light jacket or sweater.

Hotel Information

The Hilton Austin is a beautiful

business-friendly hotel only one block from
Austin’s famous Sixth Street, the hub of
Austin’s live-music scene. Entertainment,
shopping and dining in the Warehouse
Entertainment District are all within
walking distance. The Hilton features a

spa, health club, restaurant, coffee shop/

café and bar/lounge and is located just seven
miles from Austin-Bergstrom International
Airport.

Reservations

NCTC’s group rate is $199 per night.

Call 800-236-1592 to reserve; ask for the
National Cable group rate. Rate expires
January 27,2012. Hotel Parking is $27.00

per day for valet service. Self-parking is
$20.00 per day.

Transportation
Airports

Austin-Bergstrom International Airport
(AUS)

Shuttles/Taxis/Rental Cars

Shuttle — Approximately $13.00, Super
Shuttle 800-258-3826

Taxi— Approximately $25.00, Yellow
Cab 512-452-9999, Austin Cab 512-
478-2222 or Lone Star Cab 512-836-
4900.

Sedan Services — Approxi
Execucar 800-410-4

Rental Car—
rates, ¢




Agenda

MONDAY, FEBRUARY 20

8:00 a.m. — 5:00 p.m.
10:00 a.m. - 1:00 p.m.
1:00 - 2:00 p.m.

2:00 - 2:30 p.m.

2:30 - 3:30 p.m.

3:30 — 4:00 p.m.

4:00 — 5:00 p.m.

5:00 - 6:30 p.m.

Registration open

Technology Showcase open
Opening General Session

Break — inside Technology Showcase
Educational Session

Break — inside Technology Showcase

Educational Session
TUESDAY, FEBRUARY 21
7:30 a.m. — 12:00 p.m.

8:00 — 9:00 a.m.
9:00 — 10:00 a.m.

Registration open

ACA Update Panel
10:00 a.m. — 12:00 p.m.  Technology Showcase open
12:00 - 1:30 p.m. Luncheon with speaker
1:30 - 2:00 p.m. Break
2:00 - 3:00 p.m. Educational Session
3:00 — 3:15 p.m. Break
3:15 - 4:45 p.m. Educational Session

Video Migration

Video delivery technology represents one of the greatest
strategic planning challenges cable operators have ever
faced. How can NCTC Members best deploy digital and
potentially IP technology to remain competitive in the fast-
changing subscription television marketplace? This panel
serves as the introduction to a technology migration path
that will lead you through an all digital conversion and on to
an optional IP solution. It will cover an in-depth review of the
technology options and the cost-benefit tradeoff associated
with various migration strategies. Join us to understand how
and why IP could be in your video future.

ACA Update

How well have your broadcasters behaved in the most recent
round of retrans negotiations? Will Washington move forward
in changing the retrans rules and other regulations affecting
independent cable operators? Join ACA President and CEO
Matt Polka for a key issue update on the legislative and
regulatory fronts.

Cocktail reception inside Technology Showcase

Full breakfast buffet - Inside Technology Showcase

The Tech Spotlight

What do our supplier partners see as some of their best & most
innovative new products? Join us as we put a stopwatch on
suppliers as they briefly outline products they think you need
today. (Then visit them and learn more in the Technology
Showcase.)

TV Everywhere

TV Everywhere: Arguably good for the consumer - can it also
be good for you? A look into this ever evolving category of
content delivery and what NCTC is doing to help you navigate
the roadmap.

Hardware - State of the Union (Members Only)

Richard Frey, NCTC VP & GM of Hardware hosts a discussion
on key 2012 initiatives in the hardware department and
how members can benefit from these plans.

Additional session to be announced.

Agenda is subject to change, please check NCTC’s website, nctconline.
org, for updates.
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(Or register online at www.nctconline.org/meetings) -~ NCTC

February 20-21, 2012

Hilton Austin
Company Member ID Austin, TX
Name (as you want it to appear on your badge) Title
Address City, State, Zip
E-mail Phone
Special needs (Physical or dietary)
Emergency contact and phone number
00  Check here if this is your first WEC.
Registration Type Registration Fee/Early Bird Registration Fee/After Feb. 1
NCTC operator $200 $250
Non-operator $400 $450

Registration includes entrance to all educational sessions, exhibits, cocktail reception, breakfast, lunch, and all breaks.

** Please refer to NCTC’s Antitrust Compliance Policy found on our website, www.nctconline.org. By attending this meeting you are
agreeing to comply with this policy.

# of Attendees x Registration Fee = Total Amount Due $

Payment Information
Please check your payment method: O Check O Credit Card

Credit card number Expiration date

Name and address on card

Signature of cardholder

Make checks payable to: For Reservations:
National Cable Television Cooperative Hilton Austin
800-236-1592
Fax or mail to:
o >> > .
NCTC, Attn: Lisa Miller Make your hotel reservations before January 27,
11200 Corporate Ave 2012 to receive the NCTC group rate of $199/
Lenexa, KS 66219 night. Ask for the National Cable group rate.

Fax: 913-599-5903 or 800-825-0357




